Matthew Hughes

Dynamic construction professional with extensive experience in commercial
and residential projects. Excels in crew leadership and project management.
Consistently enhances operational efficiency through effective communication
and safety.

EXPERIENCE

Durbin Construction & Excavating, Mooresville, IN —
Foreman

APRIL 2025 - PRESENT

Supervise daily operations, including coordinating with subcontractors,
client, suppliers, worksite material procurement and allocation, site
inspections, and employee training. Maintain routine equipment
inspections and upkeep. Identify and mitigate any arising issues with site
conditions, employees, and project completion.

G Tech Construction, Zionsville, IN — Foreman

SEPTEMBER 2024 - APRIL 2025

Monitored progress against established benchmarks, adjusting strategies as
necessary to meet targets consistently. Provided comprehensive training for
new employees, ensuring rapid integration into team dynamics.
Championed company values through consistent modeling of ethical
behavior and adherence to company policies.

E.A. Wilhelm Construction Co, Indianapolis, IN — Pipe Layer
APRIL 2024 - SEPTEMBER 2024

Installed and maintained various types of underground piping systems.
Operated heavy machinery. Assisted in troubleshooting issues related to
pipe alignment and flow. Demonstrated strong problem-solving abilities by
addressing unexpected complications during pipe installation as they arose.

Sipes Asphalt and Concrete, Indianapolis, IN —
Superintendent

FEBRUARY 2023 - MARCH 2024

Oversaw daily operations, ensured project timelines and quality standards
were met or exceeded. Managed on-site personnel. Implemented safety
protocols to reduce workplace incidents. Developed project schedules,
tracking progress and adjusting resources as necessary. Reviewed design
specifications critically for accuracy to identify potential issues before they
escalated.

Franklin, IN 46131
(317) 828-7885

m.w.hughes800@gmail.com

SKILLS
Attention to Detail

Customer Service

Effective Communication

On-the-Job Training
Planning & Scheduling
Time Management
Workplace Safety

Worksite Coordination

EDUCATION
Maricopa High School

Maricopa, AZ

CERTIFICATIONS

OSHA 10

OSHA 30



